"EPLUS

Elk Private Land Use System




Over 4000 private properties participating in
the EPLUS program statewide
13,000 Licenses sold through EPLUS

PMZ - Primary Management Zone 2019 EPLUS Enroliment
SPZ - Special Management Zone
SMZ - Secondary Management Zone

PMZ Base Active Ranches (30%)

PMZ SCR Active Ranches (70%)

Total PMZ Active Ranches
SPZ Total Active Ranches

SMZ Total Active Ranches

Total EPLUS Active Ranches



- EPLUS was developed in 2005 to:

- Recognize, “Landowners who provide meaningful benefit
to elk and accept elk on their properties and all elk
hunters who wish to recreate on deeded lands or public
lands within New Mexico’s exterior boundaries.”

(19.30.5.2 NMAC)
- November 2018 new EPLUS Rule adopted.




* More properties competing for a limited
resource

* Annual new applications were increasing

(350+/yr.)
* Increase in smaller properties enrolling

» Unconverted and Bonus authorizations
going to base properties that may not use
them




» Many marginal properties were in the
program (not providing “meaningful
benefit”)

» Encouraged splitting properties

» Long wait for SCR properties to get tags

» Special/Secondary Zone unconverted rate
was high




e Primary Management Zone:

e \Where Iicens_e n_umbers are
set by Commission

e Distribution of tags strictly
regulated

e Special Management Zone: b LT

e Largely or completely e

43

private

e Managed on a Ranch-to-
Ranch basis

e Secondary Elk Management
Zone:

e License numbers not set on
private land

e Register Ranch — Ranch D o
Code &

e Licenses Over-the-Counter e O
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EPLUS UW Properties Overview Usage Settings

Usage details for the period: -

Custom Date Range 2

August 19, 2019 - October 31, 2019

Set a Custom Date Range

Unit-wide map views Aug. 19 — Oct. 31

Item Views this Period Avg ltem Views Per Day

10,8923 149.22

Usage Time Series




EPLUS ELK RULE (19.30.5.7 NMAC)

Now contains two separate requirements:

1. That the property demonstrates regular elk use and;

2. That the property provides meaningful benefits to
elk as determined by appropriate department staff
and in accordance with Commission approved
guidelines.




Property must show evidence of regular elk use.

» Regular elk use should be consistent and predictable,
and associated with seasonal use of the property.

» Not rare, sporadic, or unpredictable transitory elk use.




- | Properties are evaluated
" to ensure they provide
- Meaningful Benefits:

Guidelines were
developed by the
Department and
adopted by the
Commission




Forage: (Including agriculture)

0 = No meaningful forage is available or
forage is in the form of a lawn or lawn shrubs,
gardens, flowers or other ornamental
Blantings. (Extremely rockK terrain; sandy,
are soils; thick timber with no understory)

1 = Marginal forage is available. (Sparse
bunchgrasses, scrub habitat, moderately
timbered areas with some forage potential)

2 = Moderate forage is available. (Open
upland grasslands or open savanna-like
forest/woodland, dense bunch grass)

3 = Substantial forage is available. (Grass
meadows, bottomlands and riparian areas)

Forage Score:




Water: (Water should be located on a
property where it is readily available for
use by elk.)

» 0 = No water is available for elk use.
(Includes a water hydrant near or
attached to a building or utilization of
an exposed or manual hose system)

1 = Some water is available throughout
at least one season by natural sources

or by an established system that can be
turned on or off.

2 = Water is available throughout at
Ibeas_t any two seasons on a consistent
asis.

3 = Permanent, year round water is
available.

Water Score:




Cover:

0 = No meaningful cover is provided on
the property. (Or cover is compromised
by houses, buildings, driveways and/or
other disturbances)

1 = Poor cover components are
provided on the property. (Thin cover or
small areas of cover)

2 = Good cover components are
provided on the property.

Cover Score:




Surrounding Area:

0 = Surrounding area is encumbered
with human activity, highly developed
with houses/buildings and vehicular
byways seriously altering or inhibiting
elk use and/or travel.

1= Surrounding area has low human
activity with low numbers of buildings or
vehicular byways and having some
impact on elk use and travel.

2 = Surrounding area is remote and
unencumbered by human activity
having no impact on elk use and travel.

Surrounding Area Score:




Agriculture:

0 = No agriculture - Native grasses;
unimproved pasture grasses; routinely
unharvested or un-grazed with minimal
harvest opportunity.

» 1 = Agriculture — Marginally productive,
dry/unirrigated type, occasionally to

routinely harvested crop.

2 = Agriculture — Productive, maintained
(irrigated, cultivated, fertilized, etc.),
yearly harvestable crop.

« Agriculture Score:
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'SCORING SYSTEM

' Added Bonus: (For
considerations not
captured elsewhere.)

e
i

e 0 = No special
considerations.

e 1 = Special consideration
exists.

e 1 = Additional
considerations exist.

e Added Bonus Score:
(not to exceed two)
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o Initial Re-evaluation
» Division evaluation Ranches Disqualified

Ranches Objections Filed

» If ranch still does not , |
: Ranches Re-Qualified on Review
qualify landowner may EE——
re qlle St d CO mmiSSiOn Ranches Filing Division Evaluation (to date)
evaluation Ranches Re-Qualified on Div. Evaluation

Ranches Seeking Other Options

o Commission evaluation
is final

Ranches Not Responding to Div. Evaluation
Ranches Filing a Commission Evaluation

Total Ranches DNQ After Current
Evaluations
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2019 GMU 15
Total by Rule
Public (78%)
Private (22%)

New Mexico
Surface Ownership

[

Bureau of Land Management
Forest Service
] Private

State

Private Acres 235,684
Public Acres 812,455
Total Acres 1,048,139
% Private Acres 22%
% Public Acres 78%
Unenrolled Deeded 40,656

Enrolled Deeded 195,028




Varies from Unit to Unit in the PMZ

oB 226,414
PRIVATE 12,718
PUBLIC 213,696

13 909,096 STATEWIDE SPLIT PMZ
PRIVATE 358,544  39.44% Private 3,411,303 26%

PUBLIC 550,552 60.56% Public 9,928,611 74%

21B 170,823
PRIVATE 104,286 61.05%
PUBLIC 66,537 38.95%




Base/SCR properties are determined through the acreage
based allocation formula

Base/SCR cutoff varies from unit to unit
The average SCR cutoff is 810 acres statewide

The SCR cutoff ranges from 200 acres up to 4000 acres
statewide

476 (62%) 556 (31%) 1032 (40%)
267 (38%) 1224 (69%) 1521 (60%)
773 1780 2553
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Authorizations
negotiated between
biologist and landowner

Tags transferable with
written permission

Consistent season dates
and weapon type
Sept. 1-24 Archery
Oct. 1-Dec. 31 Rifle
Any 5 days
Season exceptions on a
case by case basis
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~ PRE AND POST RULE —
- ENROLLMENT FOR SCRs




2018 Authorizations

8306 Issued
24% Not Sold

6277 Sold

24% Residents
76% Nonresidents

Distribution of Licenses Sold

Bag Type Resident Nonres.

MB 15% 85%
ES 1% 89%

2019 Authorizations
84091 Issued
25% Not Sold

6347 Sold

24% Residents
76% Nonresidents

Distribution of Licenses Sold
Bag Type Resident Nonres.
MB 13% 87%

ES 1% 89%

A 53% 47%

A 50% 50%



2018
1,000 - 5,000 ac.
Sold
Not Sold
% Not Sold

5,000 — 10,000 ac.

Sold

Not Sold
% Not Sold

10,000 + ac.
Sold

Not Sold

% Not Sold

2019
1,000 - 5,000 ac.
Sold
Not Sold
% Not Sold

5,000 — 10,000 ac.
Sold

Not Sold

% Not Sold

10,000 + ac.
Sold

Not Sold

% Not Sold




2018 Authorizations

5746 Issued
51% Not Sold
2929 Sold
35% Residents
65% Nonresidents

Distribution of Licenses Sold

Bag Type Resident Nonres.

ES 10% 90%
A 24% 76%

2019 Authorizations

4342 Issued
32% Not Sold

2944 Sold

34% Residents
66% Nonresidents

Distribution of Licenses Sold
Bag Type Resident Nonres.
ES 14% 86%

A 20% 80%




2018 Authorizations

6995 Issued
57% Not Sold

2979 Sold
32% Residents
68% Nonresidents

Distribution of Licenses Sold

Bag Type Resident Nonres.

MB 21% 79%
ES 25% 75%

2019 Authorizations

OTC Licenses
Point of Sale

3163 Sold

31% Residents
69% Nonresidents

Distribution of Licenses Sold
Bag Type Resident Nonres.
ES 27% 73%

A 41% 59%

A 48% 52%



QUESTIONS
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Resident  Non- Sold Not Sold % Not Resident  Non- Sold Not Sold % Not
resident Sold resident Sold

All
MB 283 40% 36%
65% 29%
36% 42%
46% 36%

Public Draw Licenses

MB ES A Total

2018 60 30 60 150

2019 503 224 428 1245




