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X Department of Game & Fish - Entire Entity @
' June 2023 Financial Dashboard

DEPARTMENT OF GAME & FISH REVENUE

Total Revenue this Month Total Revenue Fiscal YTD Total Revenues Prior Fiscal YTD
$4,383,371 $70,206,933 $71,970,537
Total Revenue by Month Total Revenue by Fiscal Year
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Fiscal Year-to-Date Revenue by Type
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DEPARTMENT OF GAME & FISH EXPENDITURES

Total Expenditures this Month Total Expenditures Fiscal YTD Total Expenditures Prior Fiscal YTD
$9,017,162 $65,475,004 $76,358,879
Total Expenditures by Month Actual Expenditure vs Actual Revenue
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Fiscal Year-to-Date Expenditures by Type
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Cash Balance - Beg. of Fiscal Year

DEPAFR 0 A o A BAI L

Cash Balance - End of Month

$46,410,172 $56,410,024

Cash Increase/(decrease)

$9,999,853
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June 2023 Financial Dashboard

Department of Game & Fish - Major Funds

@

Major Funds Revenge by Month
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Game Protection Fund

N Revenue

ol

FY20 FY21 FY22 FY23

Big Game Enhancement

2
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Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23
=ll—Game Protection Fund (19800) | 2,958,852 | 5,683,036 | 2,761,691 | 3,197,030 | 2,427,755 | 2,209,015 | 1,655,093 | 2,484,554 | 8,253,318 | 2,433,816 | 8,510,449 | 2,508,131
==d=Big Game Enh. Fund (77200) 180,054 | 190,230 | 196,818 | 14,923 24,329 11,092 | 123,061 | 17,203 |1,050,979| 156,299 | 88,886 18,484
=4=Capital Projects Fund (88700) 207,897 | 1,614,300 | 462,831 55,424 722,967 |11,133,362| 593,919 | 462,479 | 807,552 | 672,349 48,235 841,749
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MAJOR FUND EXPENDITURES

Major Funds Expenditures by Month
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Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23
M Game Protection Fund (19800) | 2,118,294 | 2,904,256 | 2,819,232 | 3,281,640 | 3,260,553 | 2,929,380 | 3,472,786 | 3,195,982 | 4,804,611 | 3,851,251 | 3,755,789 | 7,051,521
Big Game Enhancement (77200)| 27,871 15,734 10,800 25,826 38,784 21,026 15,597 40,134 17,231 16,295 55,779 443,793
Capital Projects (88700) 466,964 194,623 972,375 727,459 791,892 | 11,467,592 999,544 935,206 71,402 1,257,129 | 677,405 825,104

Game Protection Fund Big Game Enhancement Capital Projects
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MAJOR FUND CASH BALANCE
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== Game Protection Fund (19800)

== Big Game Enh. Fund (77200)

=#=—Capital Projects Fund (88700)

Total Cash Balance
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FY19 FY20 FY21 FY22 Jul-22 | Aug-22 | Sep-22 | Oct-22 | Nov-22 | Dec-22 | Jan-23 | Feb-23 | Mar-23 | Apr-23 | May-23 | Jun-23
$15.96 | 520.68 | 520.63 | S18.66 | $17.64 | 520.41 | 520.29 | $20.40 | $19.08 | $17.88 | $18.74 | $30.37 |5103.43 | 524.16 | $22.71 | 526.24
$5.06 $5.92 56.93 $7.11 57.15 57.31 $4.49 5448 $4.47 5446 5457 5455 5558 55.72 S5 $5.61
$8.92 $6.93 57.22 57.04 $6.09 S7.05 | $11.23 | $10.52 | 510.36 | $10.14 | $10.82 | $9.61 | $10.08 | $10.55 | $8.92 $9.35
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CC Actual vs. Budgeted Operating Expenditures by Program

Field Operations - P716

11,438,400

10,965,112

. 467,096

$2,000,000 4,000,000 56,000,000 58,000,000 510,000,000 $12,000,000 514,000,000
m Adjusted Budget YTD Expenditures  m Budget Balance

Adjusted Budget YTD Expenditures YTDEnc YTD Committed Budget Balance % Committed

PS & EB 8,836,800 8,470,602 - 8,470,602 366,198 96%
Contracts 83,700 61,353 - 61,353 22,347 73%
Other Costs 2,517,900 2,433,156 6,192 2,439,349 78,551 97%
Program Total 11,438,300 10,965,112 6,192 10,971,304 467,096 96%
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25,880,159
- 2f204‘35;

& 55,000,000 510,000,000 515,000,000 520,000,000 $25,000,000 $30,000,000 $35,000,000
m Adjusted Budget YTD Expenditures  m Budget Balance

Adjusted Budget YTD Expenditures YTDEnc YTD Committed Budget Balance % Committedl

PS & EB 13,838,500 12,552,017 - 12,552,017 1,286,483 91%'
Contracts 4,287,495 3,488,575 194,713 3,683,288 604,207 86%'
Other Costs 10,668,824 9,839,566 515,583 10,355,149 313,675 97%'
Program Total 28,794,819 25,880,159 710,296 26,590,455 2,204,364 92%'
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Depredation and Nuisance - P718

923,160

5200,000 $400,000 $600,000 S800,000 51,000,000 $1,200,000
m Adjusted Budget YTD Expenditures = Budget Balance

Adjusted Budget YTD Expenditures YTDEnc YTD Committed Budget Balance % Committedl
PS & EB 366,200 324,871 - 324,871 41,329 89%'
Contracts 156,700 104,316 - 104,316 52,384 67%'
Other Costs 612,100 493,974 1 493,975 118,125 81%'
Program Total 1,135,000 923,160 1 923,161 211,839 31%|

3

@
C

i

~

"

U

X

=N

P. Varela and J. Miano, August 25, Slide 10 of 21
2023

New Me



8,319,879

5 51,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 56,000,000 57,000,000 58,000,000 $9,000,000 $10,000,000
M Adjusted Budget YTD Expenditures  m Budget Balance

Adjusted Budget YTD Expenditures YTDEnc YTD Committed Budget Balance % Committedl

PS & EB 5,058,900 4,531,555 - 4,531,555 527,345 90%.
Contracts 362,000 345,823 (2,450) 343,373 18,627 95%.
Other Costs 3,549,500 3,442,501 2,238 3,444,739 104,761 97%.
Program Total 8,970,400 8,319,879 (212) 8,319,667 650,733 93%.
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FY25 OPERATING
BUDGET REQUEST

The New Mexico Department of Game
and Fish is requesting $52.8 million for
fiscal year 2025 to provide objective and
balanced conservation programs to
benefit wildlife species and habitats
statewide, to regulate and enforce
wildlife laws, rules and regulations, to
restore habitat and wildlife species
statewide, provide outdoors skills-based
education, and to promote New Mexico’s
wildlife-associated recreation including
hunting and fishing.

TOTAL EMPLOYEES

TOTAL BUDGET

$52,829,600

PERSONNEL SERVICES

$29,878,200

CONTRACTUAL SERVICES

$4,480,700

OTHER COSTS

$18,288,400

OTHER FINANCING COSTS

$182,300

P. Varela and J. Miano, August 25,

2023
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OVERVIEW

LAN D OF In the 2023 Regular Session of the New

Mexico State Legislature the Conservation

ENCHANTM ENT Legacy Permanent Fund and the Land of =

Enchantment Legacy Fund were created.

LEGACY FUND The money from the LOE Fund will be used to;-;

further the conservation of Species of
Greatest Conservation need.

)
TOTAL EMPLOYEES 0 +
TOTAL BUDGET $2,750,000 o
PERSONNEL SERVICES $0 5
C
CONTRACTUAL SERVICES $700,000 Y
OTHER COSTS $2,050,000 0
+
OTHER FINANCING COSTS $0 z
P. Varela and J. Miano, August 25, Slide 13 of 21 f
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OVERVIEW

The Wildlife Management Division (WMD) is

WI LDLI FE responsible Wildlife Management Areas, lands,

and statewide habitat restoration; wildlife
MANAGEM ENT research, management, and restoration; and
private lands and depredation, nuisance, and

abatement programs. In addition, the

Department pays for hunter and angler access
to approximately 7 million acres of State Trust

2023

Lands.
TOTAL EMPLOYEES 60
TOTAL BUDGET $12,379,700
PERSONNEL SERVICES $5,758,300
CONTRACTUAL SERVICES $1,351,600
OTHER COSTS $5,269,800
P. Varela and J. Miano, August 25, Slide 14 of 21
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FISHERIES
MANAGEMENT

OVERVIEW

The Fisheries Management Division (FMD) is
responsible for oversight of angler satisfaction,
federal grants, research and management and

hatchery operations.

TOTAL EMPLOYEES

TOTAL BUDGET

PERSONNEL SERVICES

CONTRACTUAL SERVICES

OTHER COSTS

OTHER FINANCING COSTS

P. Varela and J. Miano, August 25,
2023
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$10,352,500 5
$5,570,200 e
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$3,528,500 | 7
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FIELC
OPERATIONS

OVERVIEW

The Field Operations Division (FO) is
responsible for law enforcement, guides and
outfitters, special permits and revocations.

TOTAL EMPLOYEES 99.00
TOTAL BUDGET $11,954,600
PERSONNEL SERVICES $9,433,000
CONTRACTUAL SERVICES $98,700
OTHER COSTS $2,422,900
Slide 16 of 21
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ECOLOGICAL &

ENVIRONMENTAL

PLANNING

OVERVIEW

The Ecological and Environmental Planning
Division (EEP) is responsible for technical

guidance, BISONM, State Wildlife Action Plan,

Environmental Review Tool, Statewide Riparian ||
Map, Crucial Habitat Assessment Tool and the

Share with Wildlife program.

FULL TIME EMPLOYEES 7.00
TOTAL BUDGET $1,311,700
PERSONNEL SERVICES $765,300
CONTRACTUAL SERVICES $452,300
OTHER COSTS $94,100
P. Varela and J. Miano, August 25, Slide 17 of 21
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INFORMATION
& EDUCATION

L B S S N

OVERVIEW

The Information and Education Division (IED)
has three sections that oversee the
Department’s marketing, advertising, media
relations, Information Center and education
programs which include Conservation
Education, Aquatic Resource and Sportfish
Education, Hunter Education, Youth Shooting
Sports and Off-Highway Motor Vehicles
programs.

5'» /e 7
4 3
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P. Varela and J. Miano, August 25,

TOTAL EMPLOYEES 28.00
TOTAL BUDGET $4,676,400
PERSONNEL SERVICES $2,838,200
CONTRACTUAL SERVICES $394,600
OTHER COSTS $1,443,600
Slide 18 of 21
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PROGRAM
SUPPORT

OVERVIEW

Program Support (P719) includes:

!

5
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1. Administration (Admin)
2. Administrative Services (ASD)
3. Information Systems (IT)
4. Facilities (PM)
5. Human Resources (HR)
TOTAL EMPLOYEES 53.00
TOTAL BUDGET $9,404,700
PERSONNEL SERVICES $5,513,200
CONTRACTUAL SERVICES $412,500
OTHER COSTS $3,479,500
P. Varela and J. Miano, August 25, Slide 19 of 21
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Department of Game & Fish
June 2023 Financial Highlights

Game Protection Fund Projection_19800

Fund Balance Projections
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Scenario 1- w / LOE as Expansion 26,668,527 16,153,893 17,174,150 11,569,492 11,368,223 10,558,409 6,377,879

FY23 Fy24 FY25 FY26 FY27 FY28 FY29

Scenario 2- W / LOE as Replacement 26,668,527 16,193,893 18,906,650 15,069,142 16,670,366 17,699,094 15,393,879

w Mexico Depar
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FY25 OPERATING
BUDGET REQUEST

The New Mexico Department of Game
and Fish is requesting $52.8 million for
fiscal year 2025 to provide objective and
balanced conservation programs to
benefit wildlife species and habitats
statewide, to regulate and enforce
wildlife laws, rules and regulations, to
restore habitat and wildlife species
statewide, provide outdoors skills-based
education, and to promote New Mexico’s
wildlife-associated recreation including
hunting and fishing.

TOTAL EMPLOYEES

TOTAL BUDGET

$52,829,600

PERSONNEL SERVICES

$29,878,200

CONTRACTUAL SERVICES

$4,480,700

OTHER COSTS

$18,288,400

OTHER FINANCING COSTS

$182,300

P. Varela and J. Miano, August 25,

2023
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Questions?

P. Varela and J. Miano, August 25,
2023
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