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October 2, 2014
New Mexico State Game Commission Meeting
Socorro Fe, NM
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Public Comment

= 386 public comments specific to elk

Decrease GMU 9 licenses

Increase nonresident opportunity specifically A
Restructure archery hunts

Restructure overlapping hunts (deer/elk)
Transferability of pvt tags

Point system/Draw structure

Allow seniors to hunt w/crossbow
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Presenter
Presentation Notes
Comments both for and against point system/draw structure


Public Comment
Continuead

Decrease female harvest in Jemez

Add archery hunt in GMU 56

More hunts in rut

GMU 34/36: antler point restrictions for bulls, no
license increases

Transferability of enhancement authorizations
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Final Amendments:

Adjust seasons for calendar dates
Address overlapping deer/elk hunts
COER changes (better reflect elk use in Northeast and
Southeast)
« GMU'’s 45, 49, 50, 53, 34

Transferrable & non transferrable units
* |Include GMU 55B as transferable

e Remove GMU'’s 54, 57, 58
Standardize archery hunts
e 2-hunt period (Sept. 1-14 & Sept. 15-24 statewide)
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Presenter
Presentation Notes
GMU 45: Decrease of 7 MB and 2 ES-2 private licenses, (those licenses would be moved to public draw)
Estimate that 49 would move 1 private A license into public draw
Estimate that 50 would move 1 private MB license into public draw (boundary cleanup and removing southern portion)
Estimate that 53 might change by 1 license (since many licenses go unconverted in 53)
Transferrable: 4, 5A, 46, 55A, 55B
Non-transferrable: 54, 56, 57, 58
Will contact landowners in transferrable/non-transferrable unit changes and informing them of our plans to change transferrable/non-transferrable status.
55B many small raches on the plains were population manaement occurs
35 comments on transferrability 22 people attended meeting in Raton specific to this 21 of 35 (60%) comments specific to 55A
For change 23
Against 25
9 specific to Gila


Mt. Taylor herd unit

GMU 9 Calf:cow ratios

= GMU 9: 60% ' //’\\
reduction in A licenses &% %\\v
(and make <1 S

muzzleloader hunts

Instead of rifle)

= Low calf:cow ratios and
decreasing population
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Presenter
Presentation Notes
Decrease from 615 to 254 public licenses & from 317 to 119 private licenses
9 public comments in favor of decreasing licenses in GMU 9, no comments opposing





North central herd unit

e Move GMU 50 A hunts out of
MB hunts

 Redistribute antlerless
licenses to account for elk
distribution across

Northcentral landscape

 |Increase A licenses in GMU 51
by 15%
 Decrease GMU 5B by 12% & GMU
52 by 17%
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Presenter
Presentation Notes
GMU 51 15% increase = +100 public and +21 private licenses in 51
Each of 3 A hunts (early, mid, late Nov) w/251, 252, 252 licenses each
GMU 5B 12% decrease, 17% decrease in 51 = -100 licenses
Take 25 licenses from 5B and 75 licenses from 52
4 A hunts in 52  current early Nov YO w/100, mid Nov w/75 MI and 75 regular, late Nov/Dec w/150
Proposing same 4 hunts  early Nov YO = 84, mid Nov MI = 59, mid Nov regular = 75, late Nov/Dec = 125

1 comment opposing this, 1 comment for



—

North central herd unit

 Add new MB hunts in GMU 5B
e Total of 4 hunts, 2 in Oct., 1 In
Nov., 1 in Dec.
 Add new A hunt iIn GMU 5B
e Total of 3 hunts, 2 in Oct., 1 iIn
Nov.
e Move 25 A licenses to GMU 51
to account for elk distribution

e Decrease of 12% in A

SIOH
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Presenter
Presentation Notes
 GMU 5B current license #s: 345 MB, 200 A
MB 86, 86, 86, 87
A 58 58 58 59
Proposed change: same MB, 175 public A (w/25 going to GMU 51)  decrease of 12% A in 52 (from 13 to 12 A private licenses)
1 comment opposing late season hunting in 5B, 1 comment for late season hunting


Ute / Midnight / San
Cristobal herd unit

= GMU 53: Develop new
hunt of 40 licenses In
Northern portions to
address elk movement and
use.
= Long season - 16 days (3

weekends) starting 15t week
of Jan.
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Presenter
Presentation Notes
Sunshine road southern boundary
1 comment for this, none against


Rulidoso / Sacramento
herd unit

= GMU 34: increase A licenses
by 17%
= High & increasing calf:cow
ratios (4-yr avg = 47:100)
= |[ncreasing population size

]
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Presenter
Presentation Notes
Increase 34 A licenses by 17% = 125 more public licenses, 19 more private licenses
Currently early Oct. YO hunt @ 75  proposing to increase to 100
Currently Dec hunt @ 150  proposing to increase to 250
STATISTICS (2010-2013):
Pop. Reconstruction indicated increase since last pop estimate
Bull:cow ratios high 51:100 and stable 
Decreasing BMR (<35%, which is criteria for “quality” though 34 is managed for “opportunity” [BMR<45%])
Satisfaction is stable @ 3.6-4.0 (~70-80% satisfied which also meets criteria for “quality”)
% MB in surveys has increased from ~36% in 2008 to 45% in 2013
Elk/hour slightly increased over time
Success rate stable from 0.4 to 0.5
Male harvest stable, female harvest increased since 2010 (# licenses also increased)
PUBLIC COMMENT
4 comments for increase, 14 comments against increase (mainly from 3 families w/same last name)


Rulidoso /| Sacramento
- herd unit

Sacramento

= GMU 36: Iincrease archery licenses by
15% and MB licenses by 9%

= High calf:cow (48:100) & bull: cow (60:100)
ratios

= Percent of MB In survey increasing (43% to
57%)

= Bull mortality rate < 31%
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Presenter
Presentation Notes
Increase 36 archery by 15% = 30 more public MB licenses (12 more private MB licenses)
Currently 2 Sept archery hunts @ 100  prosing to increase to 115 each
Increase 36 MB by 9% 30 more archery licenses (14 more private MB licenses)
Currently 2 Oct MB hunts @100  proposing to increase to 115 each
STATISTICS (2010-2013)
Pop. Reconstruction indicated slight increase since last pop estimate
C:C ratio increasing over time (43 to 50:100)
B:C ratio high and stable (48 to 71:100)
% MB in survey = 43% in 2008, 57% in 2013
BMR <30% (“quality” defined as <35%)
Elk/hour increasing from 57 (2009) to 114 (2013)
Success rate stable @ 0.5
Male harvest stable, female harvest increasing since 2010 (licenses numbers also increased since 2010)
PUBLIC COMMENT
3 comments for increase, 17 comments against increase (mainly from 3 families w/same last name)


Jemez herd unit (Valles
Caldera)

Increase 2"d archery ES hunt from 5 to 7 days
Increase all any-weapon Antlerless hunts from 3 to F
4 days

Change 2-person hunt to 1-person hunt with
Antlerless licenses

Change 1%t any-weapon Antlerless hunt to Youth
Only

Remove 2" antlerless hunt overlapping with MB
hunt and redistribute licenses

Archery: No Change; Mature Bull 11% increase, =
Antlerless 3% increase
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Presenter
Presentation Notes
Jemez population is stable
Youth only hunt to allow youth opportunity to be on VCNP when weather is more favorable
4 year rotation: Year1=youth, Year2=mobility impaired, Year3=active duty/honorably discharged veterans, Year4=women
PUBLIC COMMENT: 
2 comments against womens-only hunt (no comments for)





Jemez herd unit

= Reduce A iIn GMU 6C
by 15%

= Low satisfaction & public
comment in favor
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Presenter
Presentation Notes
Lower satisfaction than rest of Jemez region (average 5-yr satisfaction for 6C = 2.9 ), rest of Jemez from 3.4 to 4+
Reduce public A by 15%  from 2 A hunts of 130 each to 110 each (private A would decrease by 7 from 46 to 39)
PUBLIC COMMENT
4 comments for decreasing female harvest in Jemez 




Southwest herd units
(Gila \ San Mateo-Magdelena \ Datil) ,E

= New A hunt in GMU
21A of 30 licenses

= New A hunt in GMU 23
of 20 licenses N



Presenter
Presentation Notes
Currently at low end of sustainable female harvest for GMUs 21 & 23
GMU 21 A & B: sustainable female=59-201, current 2yr avg. female harvest=59
GMU 23: sustainable female=12-90, current 2yr avg female harvest=17
PUBLIC COMMENT: 1 for, 1 against antlerless licenses in 21 & 23


Southwest herd units
(Gila \ San Mateo-Magdelena \ Datil)

g F}.'.._J!ﬁ”

= New late A YO hunt In
GMU 24 (including Ft.
Bayard) of 5 licenses

= Allow all youth hunters
In 24 to hunt Ft. Bayard
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Northeast area

= Urraca (GMU 55)

= Move 3" MB rifle hunt
(10 licenses) to new
Sept. archery hunt

= GMU 56

= Add new Sept. 1-24
archery hunt (10
licenses)

W llAnte CMandgement Vision


Presenter
Presentation Notes
Urraca: reason for moving into archery hunt is to maintain opportunity so elk have a break where they are not hunted in Oct. and remain on Urraca
GMU 56: public comment to make new archery elk hunt in 56 



Northeast area
(Valle Vidal)

-

= GMU 55 (Valle Vidal):
Increase MB by 10%,
and archery by 25%

= [ncreased recruitment.
= Move 20 A hunts out of

YO period and into late
Nov. hunt s
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Presenter
Presentation Notes
Increase MB by 10% = 10 licenses, 5 more to first Oct. MB hunt (from 15 to 20 licenses), and 5 more to late Oct. MB hunt (from 35 to 40 licenses)
Increase archery by 25% = 10 licenses, 5 more to each of the 2 Sept. archery hunts (currently each at 20 proposing each to increase to 25 each)
1 comment for this slight increase, 1 comment against
Move 20 A hunts out of period when YO hunters are afield and into the later Nov. hunt (giving youth the opportunity to hunt with fewer hunters afield [i.e. 50 total instead of 70 total])


Northeast area

= Decrease GMU 43
ES rifle licenses by
50% (60 to 30)

= Limited opportunity
to encounter elk

= Lengthen hunt to
10-days late-Sept.
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Presenter
Presentation Notes
GMU 43 50% decrease  from 60 to 30 licenses
***Not overlapping deer archery hunt timeframe



Northwest area

= GMU 12

= Make GMU 12 public
hunt start dates
consistent w/private

(Oct. 1)

= Add more public
opportunity in GMU 12
(add 30 more MB &

30 more A licenses)
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Presenter
Presentation Notes
2 public comments suggesting the Department manage GMU 12
Current MB licenses in GMU 12 is one hunt of 30MB and one hunt of 30A (proposal would double the total public license numbers in the unit)
Proposing that the MB and A license #s double (60 MB hunters would have 3 Oct hunt periods of 20 licenses each, 60 A hunters would have 3 Oct or Nov hunt periods of 20 each [not to coincide w/any deer hunts in GMU 12])


Southeast area

= GMU 30

= Currently at 30 ES
rifle licenses

* |[ncrease total public
licenses 30 = 40

= 20 archery licenses
= 20 ES rifle licenses
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Presenter
Presentation Notes
2011 survey data (deer survey so flown in Dec): B:C:calf = 60:100:53 (n=32)
Hunt started 2011, licenses = 30-35
Success=variable (0.25 [2011], 0.55 [2012], 0.4 [2013])
Harvest = 6-16 male, 0-1 female
Satisfaction: high, 3.5-4.2
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2013 Harvest Data

/

VISion

Statewide 35,982 licenses .
sold/converted

82% of hunters reported
40% successful In
harvesting

Estimated statewide

harvest
= Bulls = 7,881, Cows = 6,238

Satisfaction rating = 3.62
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Presenter
Presentation Notes
~23,500 licenses public
~12,500 private 


NNMIDGF
elk
herd
units

San Juan

Ute/Midnight/

Northcentral San Cristobal

Lindrith
Jemez
Zuni

Mt. Taylor

Datil
San Mateo/
Magdalena

Greater Gila

Penasco  \ypites peak

Pecos

Ruidoso

Sacramento

Vision

/

O ildlife CManagement 3D



Antler Point Restrictions

= Antler point restrictions (APR)

= Percelved Benefits

= More mature bulls (but hunting pressure focused on
this segment resulting in younger age structure)

= Improves population productivity (may be true when
bull:cow ratios are < 10:100)

= More bulls in population (may occur if bull:cow ratios
very low [<10:100] but no evidence of increase in
MB in NM)
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Antler Point Restrictions
= APR Reality

= Focus all hunting pressure on oldest age class,
lowering average age of bulls in the population.

* Protects smaller antlered bulls (including those
that will never become trophy animals)

= Most western states have discontinued the use
of APR.

= APR In NM

= Success 11% lower w/APR
= Bull:cow ratios did not differ w/APR
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' .PropOSed
Amendments:

Elk19
= GMU 45

Proposed COER

Legend
[ existing coer
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Presenter
Presentation Notes
New proposed boundary would better reflect elk use in 45
Estimate that acerage would go from 88.6% to 91.9% public and from 11.4% to 8.1% private
GMU 45: Estimated decrease of 7 MB and 2 ES-2 private licenses, (those licenses would be moved to public draw)
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Legend
Proposed COER
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~ Proposed
Amendments:
Elk19.31.14
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= GMU 50
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Presenter
Presentation Notes
Boundary cleanup and removing southern portion because of elk use
Acerage would go from 76.9% to 73.4% public and from 23.1% to 26.6% private
Estimate that changing COER in GMU 50 would move 12 MB, 4 A, 5 ES-2 licenses from public draw into private


Legend

Proposed COER

[ existing coER

Proposed
Amendments:
Elk19.31.14
NMAC,

Vision

/

= GMU 49
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Presenter
Presentation Notes
Acerage change is <1% in favor of public
Estimate that changing COER in GMU 49 would move 1 MB, 2 A, 1 ES-2 private licenses into public draw
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Proposed
Amendments:
21.14

NMA

Elk19
= GMU 53

Proposed COER

[ existing coer
I

50

Legend



Presenter
Presentation Notes
Acerage change is < 1% in favor of public
Estimate that changing COER in GMU 53 might change by 1 license in favor of public (since many licenses go unconverted in 53 it may not change at all)
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Proposed
Amendments:
Elk19.31.14
NMAC

= GMU 34
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Presenter
Presentation Notes
PREFERRED: OPTION 1: Estimated change from 87% to 82.4% public and from 13% to 17.6% private (expected [with current license numbers] that 28 MB, 39 A, 20 ES-2 going from public to private – but we are also proposing to increase total A licenses by 17%)
OPTION 2: Estimated change from 87% to 85.9% public and from 13% to 14.1% private (expected that 7 MB, 10 A, 4 ES-2 going from public to private)
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