Human Resources Responsibilities

Policy
Recruitment
Compensation
Benefits
Payroll
Training

Employee Services




Recruitment

70 new employees
hired in 2 years

44 positions in
recruitment process

60 vacant positions
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Reorganization

e Major Changes
— Improved Communication

— Focal Point for Field
Operation Efforts

— Hierarchy of Ranks

— Realignment of Habitat
Management

— Creation of career ladders
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